
How baling reduces pilferage,  
clears space and reduces  
waste management cost

Akura and the Bramidan range of balers

Handling waste, like for supermarkets of all sizes, was a problem for 
Somerset Kwikspar.

Some 700 customers shop at the store every day. This generates 
100–130 kilograms of cardboard, paper and plastic waste. Until they 
started using a baler, handling of waste was neither simple, nor fast.

Usually, the cardboard boxes were emptied and stacked in a 
corner of Receiving. Eventually, waste took up so much space that it 
became difficult to handle new deliveries, moving the waste outside 
was not an option either. 

Often, vagrants used the empty cartons to conceal stolen goods, 
so they kept the waste inside to stop this. Every day their waste 
collector would drop off four or five men, who would spend the 
entire day separating the plastic and cardboard and then cutting up 
and flattening the cardboard, so it could be collected in the evening.

The solution
In 2009 they installed a Bramidan baler, which immediately proved 
to be a good investment. In 2017 the same unit is still performing 
the job well.

Before, they had waste lying everywhere, but now things are 
different. The baler is placed strategically, so their employees can 
dispose of the cardboard and plastic immediately. 

Cardboard and paper goes directly into the baler and the plastic is 
collected in large bags. Now, everything moves faster. The fact that 
the baler is easy and safe to use has also impressed them. 

With the Bramidan baler, there are only two buttons and an 
emergency button. These simple features made it easy to introduce 
the baler to staff. Now everyone knows that all they have to do is to 
put empty cartons and paper into the baler, press the green button 
and walk off.

Source of income
Not only does the baler help optimise the daily operation of the 
store, it has let them move the waste outside and keep Goods 
Receiving tidy. 

Baling has also reduced costs for their waste collector who no 
longer has to sort and compress the waste himself. In fact they 
no longer pay for collection, but sell the waste for recycling, 
turning it into a source of income.

Bramidan balers are 
manufactured in Denmark 
to European safety 
standards.

There are 10 sizes in the range, which caters for anything from a superette up 
to a distribution centre. They are sold and serviced in Southern Africa by Akura 
Engineering. Established in 1970, Akura designs and builds a diverse range of 
specialised machinery. It sells and services customers throughout Southern Africa 
from their Paarl factory and branches in Johannesburg, Durban and Port Elizabeth.

Akura is one of the largest manufacturers of waste handling equipment  
in Southern Africa with its well-known and trusted Akupak machines.

In Bramidan, it recognised the ideal combination of quality, safety and  
ease-of-use for a store operated baling system.

Akura’s expertise will match the right size Bramidan baler for your store’s 
needs. Save space, improve store neatness and hygiene, reduce pilferage  
and get a new source of income today.

Call our experts to give you the 
right advice. They’ll do a viability 
study for your store’s waste 
handling requirements and where 
relevant offer a one week free 
trial period

Email: bramidan@akura.co.za
Visit us at www.akura.co.za

Head Office and Factory: 2 Distillery Rd, Paarl, 7646, PO Box 425, Paarl, 7620

Paarl  
021-872 2224
Johannesburg  
011-894 4511 
Durban  
031-914 2176
Port Elizabeth  
041-450 0197

One 
week 
free trial 
period



Verigreen, a leading packaging manufacturer,  
uses environmentally friendly practices to recycle and re-use plastic 

waste to prevent it from going straight to landfill.

Through the Supa Mama CSI programme unemployed women are trained to collect 

plastic, thereby enabling them to earn a sustainable income by selling the waste to 

Verigreen who then pays them a premium rate. 

Verigreen’s recycled Supa Mama refuse bags reduce the impact of plastic waste on the 

environment while simultaneously improving the livelihood of unemployed women. 

Verigreen ranks amongst the leading packaging manufacturers in South Africa. 

Equipped with the latest multi-layer extrusion technology, Verigreen specialises in 

extrusion and conversion of plastic multilayer films used in various applications. We pride 

ourselves in our proprietary polymer formulation that combines virgin HDPE-LLDPE and 

High Grade Recycled compound. Our products are used throughout Africa, to provide 

households with more hygienic waste disposal solutions and also provide Industrial users 

with dust protection, moisture protection and stability when transporting products.

The retail landscape has changed 

the way consumers interact 

with products and services. 

E-commerce sites, dynamic mobile 

apps and text-message ordering 

systems afford new possibilities 

for communicating sustainable 

initiatives and marketing 

and standing out from direct 

competitors requires an extra  

level of value strategy.

Getting back to basics may help businesses 

and major brands to better communicate 

their dedication, engaging the consumer 

through an invitation to participate. 

Several consumer product brands and 

businesses experience success with in-store 

recycling collections. 

Recycling is already one of the most 

accessible and easily understood aspects 

of environmental stewardship for the 

average consumer. Activating a promotion 

around recycling using a brick-and-mortar 

retail programme, a time-tested mode of 

marketing, can offer benefit to sustainable 

brands on many fronts, and to lasting 

effect.

One of the benefits of an in-store 

recycling promotion is the foot traffic  

it generates. The reality is that all 

generations of consumers find themselves 

taken with the convenience of shopping 

online. But brick-and-mortar retailers offer 

customers what online shopping can’t: the 
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recycling 

Through Verigreen’s Supa Mama CSI programme unemployed women are trained  
to collect and sell plastic, thereby enabling them to earn a sustainable income.

opportunity to physically touch, feel and 

experience products for themselves.

The advantage created by making 

recycling the reason a customer enters a 

brick-and-mortar retail store is a two-fold: 

number one, you get them in the store and, 

number two, they have something to feel 

good about before they even buy anything. 

These days sustainability is 
an essential aspect of brand 
building, and in an increasingly 
competitive marketplace, 
effectively engaging consumers 
poses many challenges.

DO  
your bit!



■	Retail radio stations could include short, 

punchy recycle messages. 

■	Re-use where ever possible, e.g. coat 

hangers.

■	Make separate bins available for wet 

and dry waste to keep half-eaten 

hamburgers out of the recyclable bin.

■	Make skips available (and manage 

them) in parking areas where shoppers 

can return packaging waste like empty 

bottles, carrier bags, boxes and shrink-

wrap. Parking attendants can wear 

branded uniforms and can be trained  

to ask for recyclables.

■	 In-store branding and messages can be 

displayed at pay points or published in 

in-house magazines and flyers.

Shabeer Jhetam, the CEO of The Glass 

Recycling Company (TGRC), South Africa’s 

official organisation for promoting glass 

recycling and its reuse, says supermarkets 

are considered very important partners 

in the quest to recycle as much glass as 

possible.

These businesses put a lot of glass 

packaging into the market, but are not 

sufficiently involved with the 

recycling of glass.

“We have made some inroads, 

and a small number of retailers 

have recycling facilities, but  

it is often too small to make 

a dent in the amount of glass that needs 

recycling.”

TGRC has been offering glass banks for 

recycling to many shopping centres, but 

the uptake is slow. Jhetam says this could 

be the result of the space that the glass 

banks need, often taking some space in the 

parking area.

“New shopping centres should be 

designed with recycling facilities in mind.  

I think supermarket groups are in 

they have for consumer education, retailers 

must manage their waste properly,” he 

says. 

Retailers can also ensure that design-for-

recycling criteria are built into their product 

and packaging specifications for branded 

products. For example, can the various 

components be separated in the home 

(e.g. branded spray bottles)? Is the label 

compatible with the tub during recycling, 

or can it easily be separated? Is there clear 

communication to the consumer, such as 

instructions to remove the non-recyclable 

part when recycling?

Hanekom says retailers have a very 

important role to play when it comes to 

educating their costumers.

“Shoppers are more and more connected 

via social media platforms. However, 

although consumer information is easily 

sourced from online blogs and international 

chat-groups, it is often not applicable to 

a local town or suburb and consumers 

are therefore not as well informed as we 

assume they are. Shoppers spend a fair 

amount of time inside shopping centres 

and important information about local 

recycling initiatives (correct and factual!) 

would go a long way to getting South 

Africans switched onto recycling,” he says..

Possible areas could include:

■	Bins for consumer packaging could 

be made available in the store. Often 

outer packaging, such as over-caps on 

beverage bottles and tamper sleeves are 

removed while still in the store. Provide 

some facility for discarding these.
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Creating in-store foot traffic around 

an empowering behaviour like recycling 

inspires goodwill and positive feelings in 

the same environment where purchases 

occur, maximising profit potential for each 

retail transaction. Clearly consumers are 

ready to recycle waste. All they need is a 

little nudge from you, the retailer.

According to Adri Spangenberg of the 

Polystyrene Packaging Council it is very 

important for retailers to actively recycle 

and manage waste. 

“I do believe that it is very important for 

retailers to recycle their own store waste 

and manage this process. They do have a 

role to play by promoting recycling to their 

customers as they have a captive market 

when customers visit their stores.”

She says retailers are often the key 

tenants at shopping centres and this gives 

them al lot of power to negotiate about 

recycling. Most of the retailers do have 

environmental or sustainability staff and 

they should ensure that accessible recycling 

form part of the contract when the retailers 

sign up to move into a new centre. 

“In-store advertising and promotion  

of recycling will assist to get  

consumers to be serious about  

recycling and handing out  

information regarding recycling  

initiatives in the area can be very  

helpful to customers. The retailer  

cannot recycle all goods in-store for 

obvious reasons, but he can influence the 

behavior of his customers,” Spangenberg 

says.

 Anton Hanekom, executive director 

van Plastics SA, agrees that retailers have 

a crucial role to play when it comes to 

recycling.

“Large volumes of transit packaging are 

discarded by retailers and they need to 

ensure that it stays uncontaminated and 

maintains its value for recyclers. Packaging 

waste (pallet wrap, bulk bags, shippers, 

cartons and shrink wrap) is a very valuable 

source of waste. 

“Consumer waste such as fast food 

packaging, beverage bottles, cutlery 

and other packaging also have value 

and need to be kept separate to ensure 

contamination is contained. Organic and 

food waste from restaurants and delis, 

on the other hand, also needs to be kept 

separate so that it does not contaminate 

packaging and consumer waste. Due to 

the high volumes of recyclable waste they 

process, as well as the ideal opportunity 

▲



“A glass bank will not create a hassle for 

retailers, as TGRC service and clean all their 

glass banks regularly.

In South Africa, 41% of all glass is 

recycled, which is very high for a develop-

ing country. Only 15% of glass packaging

an excellent position to put pressure on 

property owners to incorporate recycling 

facilities in the shopping centres.

A glass bank can give a shopping centre 

a competitive advantage. We aggressively 

market the locations of our glass banks and 

this can be very good for a shopping centre. 

It would attract shoppers who want to drop 

glass at the glass banks.” Jhetam says that 

shoppers are often more committed to 

recycling than retailers.

used by consumers ends up in landfills, a 

number TGRC is very proud of. This is due 

to glass being recycled as well as glass that 

is returned using South Africa’s efficient 

returnable bottle system. About 3 000 

entrepreneurs are supported by TGRC to 

buy glass from the 50 000 active glass 

collectors around the country. All recycled 

glass in South Africa is used to manufacture 

new glass packaging. “We would really like 

to work with the big supermarket groups to 

get glass banks going at all major shopping 

centres. They can also help by encouraging 

their customers to recycle glass packaging. 

We can help with marketing collateral and 

in-store signage. I strongly believe that 

together we can make a big difference,” 

Jhetam says.

As an incredibly versatile manufacturing 

material, plastic has become an integral 

part of our modern consumer culture. It’s 

used on a daily basis across all industries 

and in all walks of life, from the packaging 

our food comes in to the packets we use 

to carry it home. The unfortunate reality 

however, is that plastic is made up of 

various chemical elements and does not 

easily degrade in our natural environment 

within the context of environmental 

conservation this means that plastic is now 

certainly also one of the prime culprits of 

concerns. This is especially unfortunate as 

there are a multitude of opportunities for 

industry to collect, re process and re-use 

plastic thereby minimising its negative 

impact. 

All recycling stakeholders agree that 

shopping centre operators can play a very 

important role when it comes to recycling 

by stores inside shopping centres.

12
SUPERMARKET & RETAILER, JANUARY 2017

recycling ▲

▲

collect your breadtags  
to purchase a wheelchair

Each year, South Africa celebrates National Disability Rights Awareness 

month between 3 November and 3 December. As part of this campaign, 

the Polystyrene Packaging Council (PSPC) encourages people to collect 

their breadtags, which can then be used to buy a wheelchair for people 

with mobility impairments who are unable to afford one.

Currently in its ninth year, the project has already touched hundreds of lives around the 

country and has also recently expanded internationally to Japan and Australia. 

According to PSPC director Adri Spangenberg, close to 1 000 coordinators around the 

country assist with the breadtag collection.

“The network of volunteers is made up of teachers, learners, churches and individuals 

who all diligently collect breadtags in order to make a big difference in the lives of the 

less fortunate,” she says. 

Each year, close to 300 wheelchairs are handed over thanks to the collection of the 

breadtags. These tags have a high recycling value, and are recycled into seedling trays, 

cornices, skirtings, outdoor furniture, coat hangers, poles and decking. 

“We have established a network of buyers around the country who have agreed 

to pay R8 for each kilogram of breadtags that are collected. Once enough tags have 

been collected to cover the cost of a wheelchair, this money is then paid over to the 

pharmacy or wheelchair supplier.

“Apart from the knowledge that we are addressing a big need in our communities, 

we also don’t want to see these breadtags end up in our country’s landfills as they have 

a good recycling market value. Factories manufacturing polystyrene and other plastics 

consume less energy and natural resources when they used recycled products, resulting 

in a cleaner, greener and healthier environment. It is important for us to raise awareness 

that Polystyrene is successfully being recycled in South Africa and to create new markets 

for this recycled product, while at the same time changing somebody’s life with one 

small act of kindness,” she says.

Consumers are ready to recycle waste. All they need is a little nudge from you, the retailer.



First, we bring you the only  
re-usable, tamper-evident packs  
with a guaranteed working life

Integrity Control Systems (Pty) Ltd

o: +27(11) 397 2508/9
m:: +278277 88 699
e: claudia@integritycontrol.co.za

Then we  
give them 
another life 
with benefits 
all round
When you switch to the ICS 

Versapak solution, you also 

embrace the opportunity to make 

material change. “PATCHWORK 

SMILE”, is an empowerment 

initiative that uplifts local 

communities and which collects 

and reworks end-of-life product 

into everyday articles needed 

by school kids. You can donate 

these articles to schools and 

communities of your choice.

In 2016, ICS partnered with Versapak International 

Limited to bring their globally acclaimed range of 

innovative, tamper-evident bag, envelope and holder 

solutions to South Africa.

Versapak, the leading brand in sealable reusable packaging, utilises 

specially formulated material to deliver unparalleled performance. 

The bags and holders are designed to work hard in repetitive and 

unyielding environments. So confident about their quality are they 

that Versapak is the only supplier to offer a 5-year guarantee on 

their products, covering fair wear and tear.

The company boasts a legion of customers who have bags in 

working service for more than 20 years. With such loyal and hard 

working products, land fill waste is measurably reduced. The seal’s 

design reduces jamming in the locking chamber which also extends 

the life of the bag, tote or holder.

The innate longevity of PVC is then 

optimised to keep on ‘living’ in these 

articles in needy hands. Simple and morally 

compelling, it’s no surprise that several 

banking enterprises and gaming & leisure 

organisations already share this vision and 

ICS has proudly engaged with South Africa’s 

leading retailer Pick n Pay whose significant 

‘green’ message touches South Africans in 

all walks of life, every day.

To find out more about  
the Versapak range of products  
and the Patchwork Smile project  
call Claudia Coetzer

www.integritycontrol.co.za

Steadily improving your situation…™



are also increasingly 

demanding that 

companies do business 

in a sustainable and 

environmentally 

friendly manner, 

and perhaps no 

other sector is more 

exposed to customers voting 

with their feet than this sector.

The Green Star SA – Existing Building 

Performance and Interiors tools include 

comprehensive recycling and waste 

management components to help guide

retail-store owners and tenants and to 

independently benchmark their stores. In 

January this year, the Woolworths store 

in Palmyra Junction, Cape Town, became 

the first retail outlet in South Africa to 

achieve a 5-star rating certified by the 

GBCSA using the Green Star SA – Existing 

Building Performance Custom Tenant v1 

rating tool. This custom tool has made it 

possible for a single store or tenant to be 

benchmarked and certified, which is useful 

for retailers operating in a shopping centre 

environment.

recycling ▲

The Green Building Council  

South Africa (GBCSA) says that  

responsible management of waste  

is an essential aspect of sustainable 

buildings, not only during the  

construction of the building, but  

during the course of its lifetime  

and the daily activities of its  

inhabitants. Simply put, managing  

waste means eliminating waste  

where possible; minimising waste  

where feasible and reusing materials  

that might otherwise become waste. 

The retail sector in particular generates 

huge volumes of waste – from packaging 

to food waste to unsold merchandise, and 

in the regular churn of retail fit outs – and 

needs to find innovative ways to eliminate, 

reduce and manage this waste. Customers 
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